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Innovation in Outpatient
Wound Care

A partnership with Outpatient Integrated Our efforts with your outpatient programs
Strategies (OIS) can help sustain your will maximize savings and profitability,
organization in these financially dramatically improve patient care and
challenging times for our industry. efficiency, and decrease readmission rates

and the length of hospital stays.
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A Partnership with OIS

You determine the services your programs need; we provide our
expertise. Our customized, physician-led programs often reach
profitability within three months, with wound care driving
other high-value service lines.

OUR EXPERTISE YOUR PROGRAM

* Protocols, policies, and procedures + Contracted only for necessary services
* Physician and clinical consulting * You own all protocols, policies, and

* Transition planning and management procedures developed specifically for
* Program strategy and referral development the program

* Audits to retain customer revenue * EHR for data management and

* Marketing materials and training provided monitoring outcomes

What Does a Partnership with OIS Look Like?

Reach out to start a conversation and request your free comprehensive assessment. We'll
work together to develop the program from scratch, benchmark and measure performance
standards, and maintain operational oversight to improve efficiencies while minimizing the
risk of programmatic shortcuts.
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